Lessons Learned from Health Information
Technology Projects: A HIMSS Book Review

The HIMSS book "Lessons Learned from Health Information Technology
Projects" is a valuable resource for anyone involved in the planning,
implementation, or management of health IT projects. The book is based
on a study of over 100 health IT projects, and it provides a wealth of
insights into the factors that contribute to success or failure.
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One of the most important lessons learned from the study is the importance
of planning. Health IT projects are complex and often involve multiple
stakeholders, so it is essential to have a clear plan in place before
beginning implementation. The plan should include a detailed description of
the project goals, objectives, and timelines. It should also identify the roles
and responsibilities of all stakeholders involved.

Another key lesson learned is the importance of communication. Health IT
projects can be disruptive to workflows and processes, so it is important to
communicate with stakeholders throughout the project to keep them

informed of progress and to address any concerns. Communication should
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be clear, concise, and timely. It should also be tailored to the needs of the
different stakeholders involved.

Finally, the study found that stakeholder engagement is essential for the
success of health IT projects. Stakeholders should be involved in all
phases of the project, from planning to implementation to evaluation. They
should provide input on project goals, objectives, and timelines. They
should also be kept informed of progress and have the opportunity to
provide feedback. By engaging stakeholders early and often, you can
increase the likelihood of project success.

The HIMSS book "Lessons Learned from Health Information Technology
Projects" is a valuable resource for anyone involved in the planning,
implementation, or management of health IT projects. The book provides a
wealth of insights into the factors that contribute to success or failure, and it
offers practical recommendations for how to apply these lessons learned to
your own projects.

Recommendations for Applying Lessons Learned

* **Plan carefully:** Develop a detailed project plan that includes a
description of the project goals, objectives, and timelines. ldentify the roles
and responsibilities of all stakeholders involved. * **Communicate
effectively:* Communicate with stakeholders throughout the project to
keep them informed of progress and to address any concerns.
Communication should be clear, concise, and timely. * **Engage
stakeholders:** Involve stakeholders in all phases of the project, from
planning to implementation to evaluation. Seek their input on project goals,
objectives, and timelines. Keep them informed of progress and give them
the opportunity to provide feedback. * **Be flexible:** Health IT projects are



complex and often involve unexpected challenges. Be willing to adapt your
plan as needed to ensure project success. * **Learn from your mistakes:**
No project is perfect. If you encounter challenges, take the time to learn
from your mistakes and make adjustments to avoid them in the future.

By following these recommendations, you can increase the likelihood of
success for your health IT projects.
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